MepanskoB Anekcanap IOpreBuy

PR/GR-ctparer - IIpoatocep - Product owner texmnpoaykra

O6pazoBanue Briciiee
Mecto paboTsI OO0 HIIO «/lenbTan
CchUIKH Ha COLL. CeTH https://vk.com/maleksandry

telegram/MAX @maleksandry
Ipoduas: PR/GR-ctparer + product owner Texnpoaykra.

e 6+ njer B ympaBineHuu npoekramu, PR u GR.
Pa3pabarbiBato U peain3ylo CTpaTerui BHEIIHUX KOMMYHHKAIIHA,
BBICTpanBal0 paboTy C opraHaMu BiacTd U (eaeparbHbIMU
MapTHEPAMU. :

* B 2025—2026 3amyctun coOCTBeHHBINH SaaS-mponykTt «Jlemo B Oere» — pernoHaIbHYIO
maThopMy OHJIalH-3a0eroB U 0eroBeIX TpeHUPOBOK. [lepBhie B2B-KkineHTH B cHOpTUBHOM cdepe Ha
IUTATHOW OCHOBE, JJOTOBOPEHHOCTH O MUJIOTE ¢ PETHOHAIBHBIM MHHHUCTEPCTBOM

* VIIpaBJisifo TEXHUYECKUM TPOIYKTOM Oe3 O9KrpayHaa paspaborurika — uepe3 Al-augmented
MOAXOJI: CTPYKTYpHpOBaHHBIE T3, PEBBIO ApXUTEKTYpPHBIX Pa3BUIIOK, PErIaMEHT KOMMYHUKAIIUH,
nojnepkka production-cpebl.

OnbIT padoThI:

o Pykosooumens omoena enewnux kommynuxayui | HIIO «/leabra», Uxesck | 2025 — H.B.
HITIO «leabTa» - komnanus npooauT HMOKP nop ko4 oT uaeu 10 BHEAPEHUS B TEXHOJIOTMUECKUN
(6busnec) mporecc.

* Pa3paboTka u peanu3anus cTpaTerny BHEIIHUX KOMMYHHUKAIIUH, 9TO CIIOCOOCTBYET BHIXOAY KOMITAHUT
Ha B3aUMOJeHCTBUE ¢ (eiepaIbHbIMU KOPIOPALUAMH U aIMUHUCTpALMEN peruoHa.

 IloaroroBka npe3eHTaUil MW CTPATETMUYECKUX MATEpPHANIOB Ul PYKOBOAUTENS, 0OECHeurBaroIIne
YCIELIHOE NTPOBEIEHNE NIEPETOBOPOB € MIPEICTABUTENSIMU KPYITHBIX T'OCYAAPCTBEHHBIX CTPYKTYP.

* BricTpanBaHue cHUCTEM IUIAHUPOBAaHUS U KOHTPOJS pabOThl OTHENa, BHEJIPEHUE HHCTPYMEHTOB
IIOCTAaHOBKH 3aJ1a4 U PETYJISIPHONH OTUETHOCTH.

» OOecrnieueHre BBINIOJIHEHUS KIOUeBbIX Mokaszatened ¢ dexkruBHocTu (KPI) oTnena, Bkimtouas poct
y3HaBaeMOCTH KOMITaHUH, KonuecTBO myonukanuit B CMU 1 ycnemHoe conpoBokKA€HUE IEPEroBOPOB
Ha ¢eiepalbHOM YpPOBHE.

e Cneyuanucm no pazsumuio | THO «/leabTa», UxkeBck | 2023 — 2025

» ObecrneueHre HHPOPMAITMOHHOM OIIEPKKHU IEATEIBHOCTH KoMnanuu. Benenue caiita npodelta.com;
* [ToaroroBka npe3eHTanui U BHICTYINIEHH PYKOBOAUTENS U COTPYJHUKOB KOMIIAHUHM HA OTPACIIEBbIX
BCTPEUYAX U MEPOIPUATHUSAX;

* [loaroroBka nHGOPMAIIMOHHBIX MaTEPHAIIOB U B3aumoeiicterue co CMU;

* B3aumopericteue ¢ JIIIP noreHunanbHbIX KIMEHTOB U TAPTHEPOB KOMIIAHUH;

* Pabora o ru0koii MEeTOA0JIOTUH YIIPABJICHHS TPOSKTHBIMH KOMaHIaMHU.

o [Ilpecc-cekpemaps | ArenrcrBo no typusmy YP, Mxkesck | 2022 — 2023
AreHTCTBO 1O TYpu3my YP - peanu3yer rocynapCcTBEHHYIO MOJIUTHKY B chepe Typusma. 3ajadd:
MTOAJIEPKKA TYPUCTCKOM OTPACIIH U MPUBJICYEHUE TYPUCTUIECKOTO NTOTOKA B YP.

* B3aumoneiictue ¢ gpenepanbusivu CMU u muaepamMu MHEHUH;

* [IoBbIIEHME NOMYASPHOCTH IYTEHIECTBUI IO Y AIMYPTHH;

* Peanusanus nmpoekToB 1o pa3BuTHio Typusma: «Jlens Typusma YP», «CoObITuiiHBIN KaneHaaps Y Py,
IIpeCC-Typ MPEICTaBUTENIEH TYPUCTCKUX U3naHui «Menua passeaka TyTy.py»;
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* Hanucanue mnpecc-penu3oB, MOCT-PEIN30B, COMPOBOXKICHUE COIMAIBHBIX CETEW, MPE3EHTAUUN U
BCTpEeY PYKOBOIUTEIIA.

e SMM cneyuanucm | AHO «Kopnopauusi passutus Y P», MkeBck | 2021 — 2023
* [Tognepxka caiita visitudmurtia.org. AAMHUHUCTPHUPOBAHUE aKKaAyHTOB ATEHTCTBA IO TypusMy YP
(VK: https://vk.com/visitudmurtia, https://vk.com/atur_udm);
* Uudopmanmronnas noaaep:xka TypusmMa B Y IMypTHH.
* Bzaumopeiicteue ¢ MCII pervona B HarpaBie€HUU Pa3BUTHS TYPU3MA,
* [ToaroToBka u npoBe/ieHUE MEPONPUATUI HAPABICHHBIX HA pa3BUTHE TypU3Ma B Y IMYpPTHUH;
* Pa3paboTka u nmpoBeneHue aKIuil s MOMyJIIpU3allii Typru3Ma peruoHa.

e Ilpoorocep, asmop | TpaBen-moy «Super Yamyptusi», Yamyprus | 2019 — 2021
* [Ipoekt o myremectBusix mo Y amyptuu (https://vk.com/superudmurtia);
» ABTOp U npoxarocep. KoopauHarus paboThl KOMaH/Ibl IPOSKTA, OPraHU3aIys padoThl C TApTHEPAMH
MIPOEKTa, pUBJIcUeHNE (PUHAHCUPOBAHUSI.

o Aemop u enaoeney npooykma | «Jleno B oere» | 2025 — H. B.

HenoBoere.pd - SaaS-turarpopma oHIANH-320€r0OB U OETOBBIX TPEHUPOBOK i pernoHa. [loHbIi
IUKJI OT uaeu A0 production-penmsa.

busnec-pe3yabrarsl:

* [IepBbie B2B-Kk/IHeHTHI B CHOPTHBHOI chepe — HECKOIbKO MPO(UIBLHBIX OpraHU3alMi PErMoHa Ha
IIJIJATHOM OCHOBE.

* [lapTHEPCTBO C perHOHAIbHBLIM MHMHHCTEPCTBOM — COTJIACOBAH JICTHUN MUIIOT MIATGOPMBI Ha

PETHOH.
* 'panT — noarorosieHa U nojaHa 3asska B @oHA Mpe3uIeHTCKUX TpaHToB (onbIT nogauu ot HKO).
* CoobmectBo — 200+ y4yaCTHHKOB aKTUBHOTO OETOBOIO 4YaTa, PEryJsIpHbIE KOMMYHUKAIUH H

KOHTCHT-BOJIHBI.

IMpoaykr u Texnuka (ymnpasisio kak product owner, ucronnenue Al-augmented):

* Be0-kabuneT yuactHuKka + 00T-kaHal, cuMMeTpuuHbIi flow B 00oux uHTEpdeiicax.

* Crek: FastAPI - SQLAIchemy - PostgreSQL - Linux/systemd - VK Callback API - SMTP

* ApxutekTypa: pa3aenéHabie Web u bot mpoueccsr, staging-okpyxenue, murparuu B/ ¢ health-check,
OAuth-flow uepes 6ot-deep-link.

* 800+ aBTOTECTOB, MOKPBHITHE OCHOBHBIX OM3HEC-TIPOLIECCOB.

» Jlucumumuinaa prod-cpensr: snapshot nepen murpanusmu, BEGIN/ROLLBACK mist mpoBepoYHBIX
UPDATE, 3amuTa .env, KOHTPOJb CPOKOB JIEIIIOS.

* IOp-xkommnaenc: 152-®3 (I11n), 38-D3 (mapkeTtuHrossie cornacusi), yeeagomienne PKH, momutuku
retention, DPA ¢ 3akazumkoM.

Oo0pa3oBanue:

e Marucrtparypa | Opraauzanus TypucTckoi aesrenproctr | Yal'y | 2021 — 2023
e Acnupanrypa | [IumieBas nrmxenepus u OnorexnocdepHas 6ezonacuocts | Yal'AY | 2011 -2015
e Crenuanutet | Urxenep | DHepretuku u anekrpudukammu | Yal'AY | 2006 — 2011

3HAYMMBbIE NIPOCKTHI

* «/leno B Gere» — aBTOp U pyKOBOAMTENb MpoekTa (2025 — H.B.)

» Co3/main nMpoeKT 1Mo MOMyJIIpr3aIiuy JTI00UTeIsCKoro Oera, oobenunsonuii 6onee 200 yyacTHUKOB B
CIIOPTUBHOM 4YarTe.

* [TogrotoBun u noxan 3asBKy Ha rpanT PoHAa MPEe3UACHTCKUX TpaHTOB (onbIT nogaun ot HKO).

* YyactHuk nporpammsl «lllkona 6usHeca» (6usHec-TpeHep HePopMaTbHOTO 0Opa30BaHUs).

* Pa3pabarbiBaro aBTOPCKUM TPEHHUHT MO TPE3EHTAIUAM i MosioA&xku (ayautopust 1o 30 dyenosek, 4
yaca, nuki1 Ko6a).
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* CnioprcmeH-nmroouTensb: 6onee 10 momymapadonoB (Kazanp, 3aber.pd, JlnHamoBCKast MU U Jp.).
[Tpo6exan Kazanckuii mapadon 42.2 km

* YyacTHUK cooOrmiecTBa ¢eaepanbHoi nmporpaMMbl «Macrtepckas HOBBIX Meaua» (AHO «Jluanory,
Poccust — crpana Bo3moxnocteit, 2023 mo H.B.). MacTrepckass HOBBIX Menua — (enepaibHas
nporpaMma o (opMHpOBaHHUIO COOOIIECTBA JTUAEPOB B chepe Meaua.

 Co3zan nepBoe B Y IMypTUU TPIBEN-1IOY «Super Y AMYypTUSI».

» Opranu3oBall IepBbIi GeaepabHbIN IPECC-TYP TYPUCTCKUX U3IaHUM 10 Y AMYPTHH.

* HactaBHUK CTYZ€HTOB MO KPEATUBHOMY MPEANPUHUMATEIIbCTBY.

* bnaromapuoctu: AqMuHUcTpanuu [ 1aBbl U IpaBUTENbCTBA Y P

Komnerenuun:

PR, GR u npoarocupoBanue

» Paspabotrka u peammszamus PR-ctparermii, B3ammopeiicteBue co CMUW u nuaepamMu MHEHHH,
opranuzanus npecc-koHdepeHui.

* GR: B3auMoeiicTBIE C OpraHamMu BJIacTH (aIMUHUCTPALIUS pETHOHA, MUHHCTEPCTBA).

* [IpoarocupoBanue MeaUANpPOEKTOB, CHOPTUBHBIX U MAaCCOBBIX MEpONPUATUH (3a0eru, mpecc-Typhl,
JeTIOBBIE COOBITHS).

» Co3naHue mpe3eHTaluii, HaMCaHUe MPecc- U MOCT-PENU30B, KOHTEHT-TIaHoB. PaboTta B Jira, Trello,
MOOMIIbHAS ChEMKA U MOHTAX.

YnpasieHue MPpoeKTaMH U KOMAHAAMHU

* [InanupoBanue u opranu3zaius npoektoB (Agile, SCRUM, Kanban). KoHTponb cpokoB u O101KETOB.
* YmpaBiieHHE TBOPYCCKUMHU KOMAHJAMHU TI0 IUKIY YIPABICHHS: TUIAHUPOBAHUE, JCIETHPOBAHHE,
KOHTPOJIb, 00paTHas CBSI3b.

* Pa3paboTka 00pa3oBaTenbHBIX MPOTPAMM U TPCHUHTOB.

Hudposoii mpoaykt u Al-augmented development

* Product owner rexnpoaykra 0e3 O9krpayH/ia pa3paboTuiKa: apXUTeKTypHbIe pa3suiiku (Web vs bot
flow, OAuth, murparuu BJ1), penus-muk, 3amura prod-cpes.

+ Al-augmented development — ynpasnenue Al-ucnonaurenem (Claude Code) kak pa3paboTUUKOM:
CTPYKTypHpOBaHHbIE T3 yepe3 JOKyMEHTHI CO CKPUHILIOTAMH U HyMepaluei MpaBoK, peBbIO H3MEHEHU
no auddam, peraraMeHT KOMMYHHUKAIMH, HAKOTUICHHE 0a3bl 3HAHUH [Tl TOBTOPHOTO PUMEHEHHSI.

* Perynsapnas pabota co ctekoM FastAPI - PostgreSQL - Git - SSH - systemd - SMTP - VK APIL.

* Vnpasnenne staging/production-psioy ¢ IUCHMIUIMHON CHAMIIOTOB, MUTpAIUii, OTKaTa, 3allUThI
KOH(MUIEHIMATBHBIX (ailioB.

B2B-npoaaxu n naptHépcrea

* XonoaHbIN BBIXO/ Ha MEPBHIX KIIMEHTOB B HUILEBOM BepTukau (cropt + IT).

* [Tonnucanne DPA, nenooGpa3oBaHue, NeperoBopsl ¢ 3aKa34MKaMu.

* FOpuanueckoe conpoBoxIeHue rpoekTa 6e3 mrarHoro ropucra (1111, 10roBopsl, rpaHTOBBIE3asIBKH ).

HNucTpymeHTBI
* Jira - Trello - Notion - Figma - Git / GitHub - PostgreSQL - Linux/SSH - MoOunbHas chéMKa H
MOHTaX.

Soft skills

» IleperoBopbl M Meauamusi Ha OCHOBE MNPO(ECCHOHAIBHOW MOATOTOBKM B MCHXOJOTHYECKOM
KOHCYJIbTUPOBAHHH.

 CucTeMHOE MBIIUIEHUE, TPHOPUTE3AIHS 1101 LIEJIM, OPUEHTAlMs Ha MacIITabupOBaHUe.
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